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AUTOMATIC ROLL SPLICING BOOSTS OEE

PERFORMANCE

Web stretch
Materials variability

Zero-stop roll changes
Repeatable changeovers

QUALITY

Seal integrity
Web alignment

Waste reduction
Reliable repeats
Registration

AVAILABILITY

Zero-stop roll changes
Operator autonomy
SKU changes

Partial rolls
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5 WAYS TO BOOST
OEE WITH
AUTOMATIC ROLL
SPLICING

1. INVOLVE BUTLER

Butler works with 50+ packaging machine builders and 100s
of end users to correctly configure automatic roll splicing
solutions for specific packaging applications.

2. TRAIN

Leverage Butler's One Point Lesson Plans (OPL's). Simple
guidelines enable consistent automatic splicing
performance.

3. MAINTAIN

Implement Butler's Clean-Inspect-
Lubricate instructions (ClL's). Clearly defined minimall
maintenance procedures are key to long term reliability.
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4. PARTS

Have essential wear parts on-hand. There are only a few.
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S. SUPPORT

Reach out to Butler's service team. We understand roll-fed
packaging applications, address technical challenges
quickly, and can be reached directly, 24/7.
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